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Big Equity Upsides,  Lower 

barriers to entry.

Wollaston REI shares why 
they shifted all 

operations 90 miles west 
of Boston, MA.
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“Bestern Mass”

Alex Cwiakala - Investor Relations 
Wollaston Real Estate Investments focuses on long-term acquisitions that can be 
repositioned into cash cows with equity. Founded by Harrison Bonner and Alex Cwiakala, the 
duo has identified niche markets with tremendous potential and upside in Western, MA, where 
they exclusively focus their time, energy, and resources.

The founding team cut their teeth on developments in the suburbs of Boston, where they 
gained extensive construction and sales experience. In the fall of 2019, that experience 
would lead to a shift of acquisitions 90 minutes west of Boston, MA, where the company 
would gain a stronger foothold in the communities they serve.

Welcome to
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Company stats

real estate development projects: 47 Million

gross rent revenue projections for 2024: 2.1 million

Units under management: 142

Dividends payed out to investors: 3.6 Million

98% rent collection through covid-19
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Why Is C-Class Real Estate Important To 
Wollaston Real Estate Investments & 
Why Did We Target It?

In March 2016, we purchased our first single-family home renovation as budding 
real estate investors. We had quit our full-time jobs a couple of months prior, 
and we were betting 100% on ourselves to make it work. Our first project I would 
consider, “beginner’s luck”. We did so well, so fast we thought this business was 
“easy” and scaled incredibly quickly to six million dollars worth of development 
in our first 15 months. And to our credit as good salesmen, we financed and scaled 
100% of these projects with OPM: other people’s money. It’s at this point the story 
turns. In our first two and a half years of real estate, we had more losers than 
winners. One very bad general contractor, partnered with naive investors, was 
a recipe for disaster. In the early months of 2018, we had loans we couldn’t pay 
back from failed investment projects. It was a stressful, high-pressure scenario 
to realize and live. However, it was a pivotal moment for us. Instead of claiming 
bankruptcy, we restructured debt into new projects to uphold our promise to 

our investors. The promise 
is that if you give us your 
trust, we will do right by 
you. 

After experiencing a 
handful of bad contractors 
who gave us more in legal 
expenses than they did 
profit, we began to realize 
just how challenging 
the development space is 
around Boston, MA. Those 
experiences made us realize 
we needed a better way
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if we were going to survive, 
and hopefully thrive. 
Those experiences were a 
catalyst to the formation 
of our own construction 
company, Harrison 
Construction Group, LLC. 
Since 2018, we have been 
licensed and insured 

in the state of MA. We honed our experiences and refined our team to create a construction 
management solution that we had much more control over. That control has continued to educate 
us while we’ve turned every following real estate project into a profitable project!

After being leveraged exclusively with debt and paying $65,000+ a month in interest payments, we 
were ready for a more balanced portfolio. And after swinging for the fences and striking out, we 
were focused on simpler, lower-leverage renovation projects to build back from. In the fall of 
2019, we purchased our first 13-unit apartment building in Holyoke, MA for $360,000. The building had 
years of neglect and needed approximately $400,000 worth of renovations. Initially, that seems like 
a large budget but once you divide it by 13, it’s relatively inexpensive per unit and it wasn’t nearly 
as complicated as some of the condominium projects we had just exited the year before. Tenants 
don’t tend to make their housing decisions based on whether the shower wall is tile or a pvc 
surround.  

After 18 months, not only did we get a crash 
course on tenant management, we successfully 
closed out all renovations, leased the building 
with market-rate rents, and increased our 
building’s value from $360,000 to $1,665,000. The 
project was finished in less time than it takes 
to permit a three-family in Boston! We didn’t 
find 18-month projects in Boston with a dollar-
for-dollar ROI as we had just experienced in 
our first C-Class project. This first project not 
only doubled in value, but it was also creating 
consistent monthly cash flow and we pumped 
that income into our development projects. This 
one deal somewhat saved us. This new form of 
real estate investing became our North Star.
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 It didn’t take us long to realize this was the 
way for us to thrive in real estate. By the 
end of 2021, we had generated $650,000 of 
revenue and we pumped all the profits into 
our developments. Fast forward to Q1, 2023 
and we have fully committed to C-Class, 
multi-family investments in Western, MA. We 
are actively selling our third and final, new 
construction condo in development in Chelsea, 
as well as a permitted development deal 
in Brockton, MA. After those deals are sold 
off, we will exclusively focus on consistent 
income generating developments. This is the 
future for our company, Wollaston Real 
Estate Investments. 

Cash-flow first. That’s our mentality. Every 
entrepreneur knows cash flow makes or 
breaks businesses. C-Class property comes 
with its own set of headaches compared to 
luxury real estate but dollar for dollar 
outperforms other investments from our 
experience. A typical apartment in East 
Boston, MA can charge $3,000 a month for rent 
but will cost an investor approx $450,000+ 
per unit to purchase. In Holyoke, we can charge 
$1,350+ a month in rent with an average unit 
cost of $75,000. We target properties with the 
highest value-add scenario to maximize cash 
flow. 

Why We Are Bullish On C-Class 
Rentals?
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What makes us Profitable with C-Class 
Real estate?

In-house Property Maintenance & 
Management

Tender love and care. At the 
end of the day, the communities 
these projects are located 
in are typically underserved. 
Everything is cause and effect 
in this business. If you put good 
in, you will get good out. maybe 
put a mural on one of your 
buildings... maybe a few? Instead 
of shipping the management 
off to a company for 5%, we 
oversee all tenant relations, 
rent collections, and building 
management, in-house. When we’re 
purchasing the worst building on 

the street, we know we’re going 
to be there working hard week 
after week until it’s stabilized. 
We’re going to get to intimately 
know the building, its potential 
quirks, and the tenants who 
live in that building. No property 
manager is ever going to care 
as much as we will for 5%. 
Our 15-unit building might be 15 
of the 1,000 doors under their 
management. We’ve built systems 
and management tools to 
oversee our portfolio with more 
TLC. 

We have shifted all of our subcontractors and full-time tradesmen 
to our portfolio in Western, MA. Some tradesmen live in our buildings. 
When an emergency or high-priority repair erupts, we have staff on 
hand to resolve repair requests. Our team members are crucial to our 
long-term success. When they’re not working on maintenance requests, 
they turn over apartments or develop renovation projects. Tenant 
management is highly detailed and recorded on a daily basis. This level 
of oversight let us achieve 98% rent collection during Covid-19. 
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How are we financing
 our projects?

For 2o23, we are introducing The Wollaston Wealth Fund. 
The Wollaston Wealth Fund, under the management of 
Wollaston Real Estate Investments, allows accredited 
investors the ability to earn returns through investing 
directly into our portfolio of residential and mixed-use 
development in Western, MA. All Wollaston Wealth Fund 
investors will receive a 15% APR return on their capital 
investments. Investors will have the option to take a 
yearly distribution of their interest earnings, or defer 
their interest earnings and compound their investment 
year after year.

Wollaston Real Estate Investments leverages investor 
capital to secure financing from banks to create high-
value plays that pay large investor dividends. 

If investment opportunities exist, any accredited investor 
can join the fund with a $50,000 minimum investment. 
Investors will become limited members of the fund and 
every piece of real estate managed by Wollaston Real 
Estate Investments. Investors commit to a 36-month 
investment term while we use that capital to develop our 
marketed projects. 

***Further details upon request. 
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Nicknamed “The Prew”, this eight-story 
building was Holyoke’s first “skyscraper” 
when it was constructed in 1906. This 
building once complete will boast a 
restaurant and nightclub, two floors 
of office space, sixteen apartments, and 
four luxury penthouse units. The building 
is projected to generate over $250,000 
a year in profit with approx five million 
dollars worth of equity. 

Just two blocks away, this four-story 
structure contains twelve apartments 
above a 3,000 sq ft event space and music 
venue. The renovation component is simple 
and we expect the building to be fully 
leased by the end of 2023. We’re scheduled 
to close on the building for $275,000 and 
we expect the building to appraise for 
approx $1.75 million upon completion. 
We’re actively raising capital for the 
renovations of this project.  

High St

High St

276

445
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new year.
new investments.

If you have any questions, feel free to reach out to us 
on our website or by email. 

Alex@WollastonREI.com  
Harrison@WollastonREI.com

Wollaston wealth fund
15% apr compounded annually 3 
million in placement opportunities




